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6.2.1 The institutional Strategic plan is effectively deployed

Supportive Documents:-
1. The institutional Strategic plan of Sustainable Infrastructure deployed
effectively
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The institutional Strategic plans deployment
Sustainable Infrastructure

Sustainable as well as quality Infrastructure is very important for the society and nations
economy. The institution ensures to provide Sustainable Infrastructure as its strategic
goal, to acquire the goal institution follows the key themes as given below

Classroom equipped with ICT facilities.
% Availability of sport facility
% Availability of eBooks/books and journal publications based on curriculum
requirement

Producing clean energy
Absorbing heat to lower indoor room temperature,

Positively impacting our environment.

Pollution Free Healthy Environment
Use of Reusable Water Bottles and Coffee Mugs.

Waste control chemicals and e-waste management
Use of LED bulbs in college

Conducting energy audit
Dustbins at the Premises
Waste control in entire campus
No use of plastic in campus
Use of dust proof chalks in classrooms
Minimum use of Photocopy / Printing
Rain water harvesting
Waste water recycling
Reservoirs /tanks /bore wells
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In this way our institution deployed the strategic
Goal of Sustainable Infrastructure
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College Entrance
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Meter Switches to control power Consumption
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Use of LED Bulb in Class Room
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Play Ground
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Bore wells
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Gardens are wanted under observation and only when needed to reduce water wastage
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Classroom with natural lights and ventilation
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6.2.1 The institutional plan is effectively deployed

Supportive Documents:-

1. The institutional Strategic Development plan
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Strategic Development Plan of the Institution

Strategic Development Plan (SDP) is done to evaluate the institute’s goal achievement and
fulfill stakeholder expectations of the institute. A well written SDP can play a pivotal role in
a Teacher education institute’s growth and success. Adarsh Education College Yavatmal
focuses on strategic steps toward the next level of inclusive excellence by accomplishing
institutional goals. The Institute Quality Assurance Cell (IQAC) committed to ensure the
development of its all aspect according to the accountability towards the society. This SDP
Plan document is based on analyzing present challenges and opportunities along with
futuristic activities that leads to achieve goals and objectives. The stakeholder expectation
fulfillment and institute goal achievement are estimated by doing study of internal and
external environment scan. Experts from teacher education field have conducted Strength,
Weakness, Opportunities and Challenge (SWOC) analysis. This SWOC analysis has helped in
defining the strategies. The plan is directional and broad, providing a focused,
complementary set of goals, strategies, and activities.

The plan addresses strategic goals selected as follows
1. Effective Governance

2. Well execution of planned strategy

3. Academic Excellence through Outcome Based Education
4, Sustainable Infrastructure

5. Enrichment of Human Resource

6. Holistic development of the Student through Education
7. Empowerment of women through education

8. Collaborate and Excel

9. Community Outreach
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Vision :

To be an academic dedicated to the motto of excellence and service We strive to reach
Out to the star of perfection through an earnest academic pursuit excellence and our
Efforts blossom info service through our creative and empathetic involvement in the
Society to transform it.

Mission :

To be naturing ground for and individual to prepare them as outstanding Education

to advance the profession of Education as broadly defined through research on the
science and art of teaching and learning the application of clinical processes the
Effective uses of technology & the amylases and development of leadership and
Educational policy .

Core Values:

» Academic excellence through critical reflective and active thinking .

» Outstanding Teaching and service

» Individual and Collective excellence

» Integration of teaching research & Service they enriching the community

» Diversity equity ,social justice serve they enriches the community
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